Minutes
North Polk United Soccer Club
February 10, 2019
A meeting of the Board of Directors (the Board) of the North Polk United Soccer Club (the Club) was held
on Sunday, February 10, 2019, at the New York Life Securities office. A quorum of members being
present, the meeting was called to order by the President, Greg Bell, at 5:00 p.m. In attendance were:
Members:
Greg Bell, President; Josh Maclean, Vice President; Melissa Keys, Treasurer; Jodi Einck,
Secretary; Kirk Haaland, Director of Registration; Noah Rasmussen, Director of Field Maintenance; Jason
Chesley, Director of Referees; and Mike Furrow, Director of Coaching.

Registration Update
The Board discussed ideas for partnering with different neighboring clubs due to fewer participants for
the spring 2019 season, as is typical when compared to the fall registration numbers. Ideas of Clubs
included Dallas Center-Grimes, Madrid, and Bondurant. Rosters are expected to be emailed to coaches
by the beginning of March. Schedules anticipate being released by mid-March. Haaland also discussed
the need for more coaches at various age levels.
Coaches Meeting
The Coaches Meeting is planned for Tuesday, March 12, 2019. The Board's decision to refund volunteer
coaches 50% of the registration fee for the child being coached will also be presented at the Coaches
Meeting.
Field Set-Up & Equipment Hand-Out
Field set-up and equipment hand-out is tentatively scheduled for March 23, 2019. Noah Rasmussen
arrange for field painters for the spring season.
Equipment Update
The Board discussed equipment needs for the spring season. Port-a-pots for the spring season have
been coordinated and a more convenient location has been arranged for the fields at Lakeside.
Pictures
Melissa Keys will contact photographer Lon Monahan about scheduling outdoor pictures, preferably at a
field, for the spring season.
Paid Coach
The Board is still interested in hiring a paid coach to help with Skills Nights and coach development.

Adjournment

Following this action, there being no further business to come before the Board, on a motion made, the
meeting adjourned.

Jodi Einck, Secretary

